The First Year of Blogging - Under
the Hood [Post #100]

Well, we made it to the one year mark. Did you know that most bloggers give up
within their first 3 months? | have lost count as to the number of blogs | saw pop up
over the last year that are no longer active. It’s sad, but it is also why you never
really have to worry about competition. Most people are not willing to put in the
work to get through the dip. The other reason you don’t have to worry about
competition is that the internet has absolutely crushed the bell shaped curve. Not to
geek out on you, but before the internet, there was a lot more conformity (normal
distribution) in the world.

Before the internet the big corporations controlled the communication
platforms. That has changed.

The internet has leveled the playing field and allowed for essentially free
communication with others on a mass scale. As individuals we now have the ability
to go out and find the messages that resonate with us personally. In the blogging
world of Personal Finance, this means that each blogger has the opportunity to go
out and find their own tribe. The internet has allowed us to hang out on the tails of
the distribution curve and has made what was once not scalable into something
very scalable (and profitable if your into that). This means that as a blogger, you
don’t need millions of readers, to reach “success.”

And not that everyone is trying to make money at blogging, but if you are, the long
tail of the distribution curve is why the concept of 1,000 true fans works. If you
haven’t read Kevin Kelley’s piece on the concept of 1,000 true fans, | highly
recommend it. In a nutshell, Kelley explains that it only takes 1,000 true and loyal
fans to make a good living online. It doesn’t take millions. Think about it this way, if
you had 1,000 true fans that paid you $100 each, you would have a $100,000
income (a decent living by most standards).

The point | am trying to make is that on the long tails of the distribution curve there
are infinite niches and personalities. The people that are attracted to you and
resonate with your message as a blogger are not going to be attracted to every
blogger in the space (which is good for all of us).
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So, as a blogger, you don’t have to worry about competition because most people
are going to give up, and there is an audience for everyone who is willing to put in
the work and leverage the long tail of the distribution curve (just don’t go too far to
the right or left tails, that you're the only one that exists out there on the
distribution curve).

Hopefully | didn’t lose everybody here.

The First 6-Months Were the Hardest

When GYFG hit the 6-month mark | wrote up a post and mentioned that blogging
was a lot more work that | had expected. This seems to be a recurring theme from
other bloggers around the web as well. But then again, what new activity isn’'t hard
in the beginning? When you were a baby, did you quit trying to walk after your first
fall? Of course not, you kept trying until you finally were able to walk and then
eventually run. Blogging is no different. Guess what? Your finances work the same
way. Everything in your life works the same way. You’'re not good in the beginning,
but you get better over time.

Starting and growing a blog is a lot like learning to drive a car for the first time.
Remember when you went out for your first drive and you had so many things to
think about. It seemed very unnatural and mechanical. And then one day you were
on auto-pilot. You get better through repetition. You have to get your reps in. You
figure out the right way by doing it the wrong way first.

There are a lot of things to do in your first 6-months to ensure a
successful launch:

1. You need to decide on and purchase your domain.

2. You need to register for hosting (I used bluehost when | started, but now use
WP Engine).

3. You need to choose a theme that really defines the way your blog looks (I
settled on X-Theme).

4. You need to write content.

. You need to set up other plugins to allow for measuring your success like

Google Analytics and Web Master Tools.

6. You need to set up social media accounts.

. You need to promote the content you write.

8. You need to guest post.
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9. You need to figure out how to start building an email list.
10. You need to reply to comments from your readers.
11. You need to research different monetization methods (advertising, affiliate
marketing, digital products, etc.)
12. And a ton of other things that are escaping me right now.

Over the past few weeks as I've been thinking about writing this post reflecting on
my first year of blogging, | started thinking that | wish | had an all in one resource
that walked me through step by step what needed to be done. So, | decided to take
the time and create that resources for YOU!

The above is a very high level list of things you need to think about when it comes
to blogging. If you want a more detailed step-by-step guide, then | highly
recommend you check out the guide | have created in the menu bar to the left of
this post (titled “Start a Blog”). This dedicated page will go deeper on everything |
talk about in this 1-year update. It's a work in progress, but it will cover how to
launch, grow, measure, and monetize a blog.

You can also check out the details of my first 6-months of blogging here (in case
you missed it). It should help keep things in context for you as you read through the
rest of this post.

In the rest of the post | am going to break it up in to 2 major Sections:
Monetization Stats

Traffic Stats

Let’s Talk Monetization

Everyone wants to know about monetization and I've been promising to talk about it
for months now. When | did the first 6-month check in, the GYFG blog was just
barely a month into any form of monetization. It felt pre-mature to go into any detail
then, but with a good 6 months of history, the time finally feels right to give you all
some insights into what is working to generate revenue for the site.

The two biggest sources of income for the blog are from advertising and affiliate
marketing. Well, besides a one off consulting session (thanks Chef of Fry That
Financial Fish), this is really the only form of monetization that | have deployed on
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the blog. Admittedly, they are also the easiest forms of revenue streams to get
started with (i.e requiring the least amount of time and effort). It is essentially like
flipping a switch on and off, at least if you are using wordpress, which | highly
recommend to anyone looking to get into blogging.

Advertising - Adsense, Media.Net, and SOVRN

There are a lot of mixed emotions about whether advertising is worth it or not.
Some readers really get turned off by a site that has ads, so there is a trade off. For
example, the bounce rate on my site before ads was less than 50%, since deploying
my ad strategy it has risen to 62% at its peak. | am still trying to get the right
balance of ads to content and their placement.

The most popular or at least the most well know ad network out there is Google
Adsense. Anyone with a website is eligible as long as you are 18 and in some cases
as long as your site is at least 6 months old. Once you sign up for an account you
can easily create your ads and generate the java script that needs to be placed on
your website in order to display ads and get paid. Once you place the ad code the
income is passive (well kind of, you still have to produce content worth reading). If
you are just starting out with ads, then Adsense is a good first choice.

What is the revenue split between the blogger and Google? Great question, and
here is the answer strait from Google:

For displaying ads with AdSense for content, publishers receive 68% of the
revenue recognized by Google in connection with the service. For AdSense for
search, publishers receive 51% of the revenue recognized by Google. These
percentages are consistent, regardless of a publisher’s geographic location, and
are not in any way averaged between publishers.

This seems pretty fair for the amount of work that is involved. Of course you still
have to produce the content. | should point out that the ads that are shown to the
readers are contextual and/or based on previous browsing history. Have you ever
been looking for a product and then you see an ad for that product on another
unrelated site? That is what they call remarketing (some call it stalking). The
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website with the product you were looking into dropped a cookie in your browser so
that they could remind you and try to convince you to come back and buy.

Besides Adsense there are many other ad networks, but many of them have a
monthly page views hurdle to get over (many | looked at were looking for 20,000 to
80,000 page views a month).

However, | did find a few ad networks that were just as easy to sign up for as
Adsense.

You may be asking yourself what the benefit would be of using multiple ad
networks. The 3 biggest reason | have found are:

1. There is a lower threshold for payouts of your share of the advertising
Revenue. Google has a $100 minimum threshold for making payments. Where
a Ad network like SOVRN have a $25 minimum.

2. The Revenue share is higher.

3. The revenue per 1,000 impression (RPM) is better.

Besides these 3 differentiating factors, you also have the ability to run multiple ad
networks on your site and make them compete against each other. But that is a bit
out of scope for this post, and something | am still experimenting with. But if you
want to read more about it, it's called setting up an Ad Waterfall or a Daisy

Chain (Jason Leake actually does a fantastic job deep diving into this world of
advertising).

| am personally running 3 ad networks on GYFG right now: Adsense, SOVRN, and
Media.Net

BTW, if you want a great book on Adsense and optimizing it for maximum revenue,
then you should check out this bookl*] (Adsense Secrets 6).

Affiliates

There are hundreds and thousands of affiliates to choose from out there. As an
affiliate for a product you act as an additional sales channel for the company and
any sales that are tied back to your links earn you a commission.

How do you choose which companies to become affiliate for?
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The rule of thumb is to only promote products that you have used and that you
think will benefit your readers. You never want to promote something just for the
commission, but if you know, like, and trust the product then it is a good candidate.

Most of the companies | have been promoting on GYFG are accessed through an
affiliate network. But there are other companies like Bulletproof Coffee that manage
their own affiliate program directly.

Here are the list of Affiliate programs | am a part of and what companies | promote:

Flex Offers - This is an affiliate network that | am currently using to promote
Personal Capital, Prosper, and TD Ameritrade. Both of which are products | use on a
regular basis. If you would like to sign up to promote these or others in their
network you can use this link (full disclosure - It benefits me too). There are over
5,000 different companies in this affiliate network that you can sign up to promote.
Highly recommended as a first time affiliate.

Amazonl*| - This doesn’t pay a huge commission (4-6%), but anytime you have a
book or product you are talking about, there is a good chance it is on Amazon and
you can add an affiliate link to it. What’s even better is that Amazon gives you
credit on any product they buy within 24 hours of clicking your link. Conversion are
very high on CTR’s as well (8-10% for GYFG). This also gives you access to be an
affiliate for Audiblel*] as well.

Bluehost - This is the company | originally signed up with for hosting and it’s
where | bought my domain. | still highly recommend it for new bloggers starting out
because it is super easy to set up and very affordable (at $3.95/month if you use
this link vs. $5.99 when you go there directly). They have a one click wordpress
install (so easy).

WP Engine - This is the hosting company | upgraded too from Bluehost as my site
started to grow in popularity and traffic. It is significantly more expensive than
Bluehost, but it’s like comparing apples to oranges. They manage all of your
updates for you. They make daily backups of your site. They have unparalleled
security. They have a lot of technology built in that will allow you to get rid of many
plugins. Their customer service in unmatched in my opinion. If you can afford to pay
up and you want to make your blogging life easier then definitely check out WP
Engine. And if you choose the annual billing option (with my link), you get two
months free. | am actually promoting them through another affiliate network
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ShareASale.

Bulletproof Coffee - All | can say is don’t knock it until you try it. If you want to
feel like Bradley Coopers character in the movie Limitless, then you have to give
this coffee concoction a try. Not only will you get the best cup of coffee you have
ever head, but you will have mental clarity and focus that will blow your mind. |
highly recommend making it in a French Pressx].

Team Beachbody - This is actually an affiliate program that you have to pay to be
a part of. | actually originally signed up in order to get 30% discounts on the
supplements and workout programs that | already buy from them. The monthly cost
is $15.95/month and you get a 30% commission for any sale made from your links,
as well as enjoying 30% off for any of your own purchases. One of the products that
| buy almost every month is Shakeology, which saves me 2X the monthly cost of
membership all by itself. They call it becoming a coach (affiliate is same thing).

This is just the small list of the affiliate programs that | am a part of that have the
products that | use from companies that | know, like, and trust. Use these as a
starting point, but please try to only recommend products and services that you
have had a positive experience with. At the very least, even if you don’t have
experience with a particular product or service, only recommend things that you
truly believe will add value to your audience.

The GYFG Ad & Affiliate Set-Up

On the home page of the blog | am currently only running two ads (and 1 affiliate),
this is really a function of the effect the ads seem to have on the load time of the
home page site. For some reason the ads seem to interfere with the loading of my
masonry style blog. It has taken up to 1-minute to load in previous tests when | had
more ads. For me, this is unacceptable, as my goal is for a page to load at 3
seconds or less site wide.

Especially since | still have something like 43% of my traffic enters through the
home page. On every other page the ads don’t prevent other elements of the page
from loading so there are up to 10 ad slots on a blog post page (can be filled with
ads, affiliate links, or my own product). With only 2 ads showing up on the home
page, | estimate that my ad revenue could be 3X higher than it currently is once |
can get this resolved.
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The ads that show up are rule based and are triggered based on whether you

land on the Home Page, a Blog Post, or a Dedicated Page (from the Menu Bar). In
the below screenshot | am going to show you what the ad set up looks like when all
possible ads are shown (10 slots in total, which only occurs on a blog post). These
slots are identified in red below and are either marked as an affiliate link or an ad. If
everything is triggered to display you will see 3 affiliate links and 7 ads.

Click Image Below to View Full Size
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The Good Stuff: Earnings from Each Source

| know, the layout of the ads and affiliate links is nice to know, but how much money
have you made so far?

This is really the part you have been waiting for right?

Since turning on and experimenting with monetization in March of 2015, the GYFG
blog has earned $807.02 directly from advertising and affiliate links (through
September 30, 2015). | say directly, because | believe that the blog has indirectly
helped me to increase our income from offline sources as well (post for another
day).

Here is what the revenue breakdown looks like:

Adsense: $44.78

Media.Net: $41.05

SOVRN: $26.45

Amazon: $33.56

Personal Capital: $400

Beachbody: $157.39

Consulting: $100 (I know not technically ad or affiliate revenue)

Bulletproof Coffee: $3.79

Total: $807.02 (that’s an average of $115.28/month from March to
September)

Traffic & Content Stats
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Above is a very high level summary of my sites stats. The line chart represents the
growth of page views since the inception of this blog on September 25th, 2014.
Since it is not very easy to see the monthly numbers in the chart from Google
Analytics, let’s take a closer look with a chart created from the Google Analytics
data in Excel. The chart below will give you much more color with respect to
monthly page views. You will notice that the blog has hit a bit of a plateau over the
summer, until recently making a new high in September.

GYFG Page Views by Month
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The first notable spike in page views came in February when two of my first guest
posts went live (here on Financial Samurai and on 1500 Days). | have to give a huge
thank you to Sam and Mr. 1500 for helping me get on the map in the personal
finance space.

This is a good time to mention how important guest posting can be in growing your
blog. The key is to make sure it is a win/win for you and the blogger hosting your
guest post. As you can see, this resulted in a new set point for my traffic. | already
covered the specific things | did to jump start my traffic in my post about my first 6
months of blogging here.
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The other notable spike in the chart above is the spike that happened in May. This
was largely due to a single share from the Penny Hoarder on their Facebook page
(where they had a massive 600,000 fans at the time). This was an exciting and a
bummer of a day. It was exciting because GYFG got the chance to get in front of a
massive new audience. The bummer part was the fact that my site actually went
down for about 4-5 hours, because | was in the middle of a site migration. | was
switching over to WP-Engine hosting from Bluehost.

Ironically, | was actually switching hosting services in order to prepare my site for
the increase in traffic | knew | was going to get from the Penny Hoarder Share on
Facebook. The timing just didn't work out like | thought it would.

Other Bloggers that helped me grow through Guest Posts

| want to thank all of the other bloggers not already mentioned for the opportunity
to guest post and share my story with their communities (links below are my guest
posts on their sites, if one exists). Some of them provided guest posts for my site.

Even Steven Money

Design the Life You Want (home of the Escape Cubicle Captivity podcast)

Debt Free Guys

Trading Story

Simple Financial Lifestyle

Frugalwoods

Rock Star Finance

Budget are Sexy

White Collar Freedom

Think Save Retire

This is not an exhaustive list, but these are the blogs that have referred the most
amount of traffic to my site. To everyone listed and even to those not
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listed...THANK YOU VERY MUCH FOR HELPING ME GROW MY BLOG.
Page Views by Channel
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This chart can be a bit misleading since it is the aggregation of all page views by
channel for the past 12 months. Because of this, | would like to provide one more
chart that shows you the breakdown over the past 90 days, which | think is now
more representative of where the traffic is coming from these days.
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Last 90 Days

During the first 6 months of blogging, more than 60% of the page views were from
referral traffic, mostly from guest posts and comments | left on other blogs. When
you start blogging, you get almost zero Organic traffic (traffic from search engines
like Google and Yahoo). Blogging is really a time and consistency game, the longer
you are in the game, the better you will do. That is true from both a traffic and
revenue stand point.

Summary

This post is now pushing almost 4,000 words as | sum things up. The growth of the
site has exceeded my expectations and was really only possible because of how
friendly and helpful the personal finance community is. There were many lessons
learned and new skills acquired over the last 12 months that are going to only help
push this site and its message even further in the next 12 months.

Blogging is a lot of work but it was so worth the effort to have the privilege to
interact and share my story and message with so many of you readers over the
past year.

THANK YOU TO ALL THE READERS PAST, PRESENT, AND FUTURE.

And let’s end with sharing a few more stat’s that sum up my first year of blogqging:
[column type="1/3"]

[Xx counter num start="0" num end="165" num speed="1500" num suffix="K"
num_color="#dd9933" text above="Words" text below="Published"
text color="#000000"]

[/column]
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[x counter num start="0" num end="100" num speed="1500" num suffix=""
num color="#dd9933" text above="Posts" text below="Published"
text color="#000000"]

[/column]
[column type="1/3" last="true”]
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num_color="#dd9933" text above="Comments" text below="Written"
text color="#000000"]

[/column]

Want more? Check out a post my buddy Matt wrote on 50 reasons why you should
blog.

-Gen Y Finance Guy

p.s. For the next few months or until further notice | will be dropping my publishing
to 1 post per week. This is really for several reasons:

1. I am about to enter the busy season for my job.

2. I am trying to increase the quality of the content with more charts and data.

3. And finally, | need some time to work on marketing the blog to continue
growing the audience.

At some point in 2016, | will pick the pace back up at 2 posts per week. But for now
| am only going to commit myself to 1 post per week through the end of the year.
There may be a bonus post here and there.

Gen Y Finance Guy

Hey, I’'m Dom - the man behind the cartoon. You'll notice that | sign off as "Gen Y
Finance Guy" on all my posts, due to the fact that | write this blog anonymously (at
least for now). | like to think of myself as the Chief Freedom Officer here of my little
corner of the internet. In the real world, I'm a 30-something former C-Suite
executive turned entrepreneur turned capital allocator. | am trying to humanize
finance by sharing my own journey to Financial Freedom. | believe in

total honesty and transparency. That is why before | ever started blogging, |
decided that | would share all of my own financial stats. | do this not to brag, but
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instead to inspire motivate, and also to hold myself accountable. My goal is to be a
beacon of hope, motivation, and inspiration for you, the reader, by living life by
example and sharing it all here on the blog. My sincere hope is that you will be able
to learn from me - both from my successes and my failures! Read More
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